Club Health Assessment for District 108 A through November 2011

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donation
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for currel
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** | Balance Year
If below If net loss If no report  When Number Notes the If no report
15 is greater in3 more than  of  officers that in 12
members than 20% months one year repeat do not have months
appears appears appears in appears in terms an active appears in
in red in red red red indicated Email red
Clubs more than two years old
65174 AMANDOLA SIBILLINI 03/22/2002 | Active 21 0 0 0 0.00% 24 0 N/A
40788 ANCONA COLLE GUASCO 01/31/1982 | Active 57 1 0 1 1.79% 56 0 S, T,M N/A $20.C
21111 ANCONA HOST 01/25/1956 | Active 70 1 4 3 -4.11% 76 4 0 M N/A |90+ Days
63688 ASCOLI PICENO COLLI 11/17/2000 | Active 24 0 3 -3 -11.11% 27 7 0 N/A
TRUENTINI
21112 ASCOLI PICENO HOST 06/01/1959 | Active 58 0 2 2 -3.33% 63 19 0 M N/A $307.C
52440 ASCOLI PICENO URBS 01/24/1992 | Active 45 0 0 0 0.00% 53 0 M N/A
TURRITA
45921 ATRI - TERRE DEL 03/10/1986 | Active 27 0 0 0 0.00% 32 2 N/A
CERRANO
21113 AVEZZANO 05/16/1967 | Active 53 1 0 1 1.92% 47 0 N/A 90+ Days
58717 BAGNACAVALLO 09/26/1996 | Active 32 0 1 -1 -3.03% 33 9 4 S, T.M N/A $20.C
35605 BOJANO 05/15/1978 | Active 10 0 0 0 0.00% 10 6 T N/A
60721 CAMERINO ALTO 05/01/1998 | Active 27 0 1 -1 -3.57% 35 2 0 M N/A
MACERATESE
21117 CAMPOBASSO 03/01/1958 | Active 30 2 1 1 3.45% 30 31 0 2 S N/A $2000.C
99027 CASOLI VAL DI SANGRO 04/06/2007 | Active 22 1 0 1 4.76% 24 0 N/A
104989 CASTELFIDARDO RIVIERA 03/12/2009 | Active 29 1 3 -2 -6.45% 37 2 0 M N/A 90+ Days
DEL CONERO
21118 CATTOLICA 11/13/1955 | Active 34 0 1 -1 -2.86% 35 22 0 N/A  [90+ Days
59937 CERVIA AD NOVAS 09/05/1997 | Active 33 0 1 -1 -2.94% 33 14 1 T N/A |90+ Days
37172 CERVIA-CESENATICO 05/30/1979 | Active 10 0 1 -1 -9.09% 11 4 0 3 M N/A $376.£
21120 CESENA 04/23/1959 | Active 77 2 3 -1 -1.28% 79 24 0 N/A
82322 CESENA ROMAGNA 12/28/2004 | Active 1 28 1 0 1 3.70% 26 0 N/A $1000.C
21121 CHIETI HOST 05/26/1955 | Active 68 0 0 0 0.00% 66 0 M N/A |90+ Days
52519 CHIETI | MARRUCINI 02/18/1992 | Active 37 2 4 -2 -5.13% 41 11 0 S,T,M N/A
50480 CIVITANOVA MARCHE 04/30/1990 | Active 38 0 1 -1 -2.56% 39 1 0 N/A
CLUANA
39718 CIVITANOVA MARCHE HOST 04/03/1981 | Active 35 1 1 0 0.00% 38 11 1 N/A 90+ Days
21122 FABRIANO 02/19/1964 | Active 46 0 1 -1 -2.13% 47 21 0 S, T N/A
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21123 FAENZA HOST 02/11/1959 | Active 63 0 3 -3 -4.55% 70 31 1 T N/A
49483 FAENZA VALLI FAENTINE 05/03/1989 | Active 36 0 0 0 0.00% 35 0 N/A
21124 FANO 04/08/1963 | Active 53 1 1 0 0.00% 51 22 0 M N/A |90+ Days
21125 FERMO PORTO SAN 12/22/1957 | Active 60 0 0 0 0.00% 57 0 N/A |90+ Days
57282 SCl)c;'I?_T‘;IGOIOVANNI DE' MEDICI 08/15/1995 | Active 43 3 3 0 0.00% 43 9 0 M N/A
21127 FORLI'HOST 02/13/1957 | Active 111 0 1 -1 -0.89% 113 5 0 N/A  [90+ Days
34672 FORLI' VALLE DEL BIDENTE 11/09/1977 | Active 68 1 1 0 0.00% 67 25 0 N/A
63687 GABICCE MARE 11/10/2000 | Active 34 1 4 -3 -8.11% 35 7 0 S,T,.M N/A
21131 GIULIANOVA 12/19/1968 | Active 36 0 1 -1 -2.70% 39 7 1 M N/A
88049 GUARDIAGRELE 05/12/2005 | Active 25 0 4 -4 -13.79% 31 6 0 N/A $20.C
21132 IMOLA HOST 04/03/1956 | Active 58 1 2 -1 -1.69% 59 28 2 N/R
21133 ISERNIA 01/23/1962 | Active 32 3 9 -6 -15.79% 43 11 0 N/A
21134 JESI 10/22/1956 | Active 66 1 2 -1 -1.49% 67 26 0 N/A $1000.C
21135 LANCIANO 07/22/1955 | Active 37 0 0 0 0.00% 36 1 N/A
21136 L'AQUILA 09/22/1957 | Active 75 2 4 -2 -2.60% 76 13 0 N/A
97367 L'AQUILA NEW CENTURY 06/28/2006 | Active 19 1 1 0 0.00% 19 5 0 N/A  [90+ Days
43516 LARINO 02/16/1984 | Active 14 2 0 2 16.67% 12 4 P,T.M 37 90+ Days
97101 LORETO APRUTINO PENNE 05/08/2006 | Active 20 0 10 -10 -33.33% 30 4 0 2 N/A  [90+ Days
21138 LUGO 02/12/1957 | Active 58 2 3 -1 -1.69% 58 17 0 N/A |90+ Days
21139 MACERATA 01/08/1959 | Active 80 0 3 -3 -3.61% 81 11 1 N/A |90+ Days
98232 MACERATA SFERISTERIO 12/28/2006 | Active 1 32 0 0 0 0.00% 34 0 ST N/A
98231 MATELICA 12/26/2006 | Active 28 1 0 1 3.70% 28 1 N/A
43030 MONTEFELTRO 09/28/1983 | Active 29 0 0 0 0.00% 32 6 P,S,T,M N/A
34220 MONTESILVANO 06/26/1977 | Active 53 1 1 0 0.00% 57 7 1 P.M N/A
21147 ORTONA 03/02/1966 | Active 46 0 0 0 0.00% 45 0 N/A $20.C
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38080 OSIMO 02/05/1980 | Active 58 0 3 -3 -4.92% 63 14 0 N/A  [90+ Days $340.C
45709 PERGOLA VAL CESANO 01/21/1986 | Active 36 0 0 0 0.00% 37 0 T N/A
64460 PESARO DELLA ROVERE 06/28/2001 | Active 48 1 3 -2 -4.00% 46 5 0 N/A
21149 PESARO HOST 01/12/1956 | Active 77 0 3 -3 -3.75% 79 32 0 N/A $1140.C
58180 PESCARA ENNIO FLAIANO  04/22/1996 | Active 1 40 0 0 0 0.00% 38 0 N/A
21150 PESCARA HOST 02/14/1953 | Active 89 0 0 0 0.00% 85 4 N/A $3008.7
52127 RAVENNA BISANZIO 10/29/1991 | Active 57 1 0 1 1.79% 54 0 N/A $40.C
55467 RAVENNA DANTE ALIGHIERI 03/28/1994 | Active 45 1 6 -5 -10.00% 58 10 1 N/R $20.C
21151 RAVENNA HOST 07/21/1955 | Active 100 4 0 4 4.17% 104 0 N/A  [90+ Days
62563 RAVENNA ROMAGNA 12/16/1999 | Active 1 38 0 2 -2 -5.00% 37 6 0 N/A $1005.¢
PADUSA
87982 RECANATI COLLE 05/12/2005 | Active 25 0 0 0 0.00% 24 0 N/A
DELL'INFINITO
21152 RECANATI LORETO HOST 05/14/1968 | Active 27 2 1 1 3.85% 26 22 0 2 N/A
45710 RICCIONE 01/10/1986 | Active 41 1 0 1 2.50% 40 1 N/A $1567.2
39719 RIMINI MALATESTA 04/02/1981 | Active 44 0 1 -1 -2.22% 49 30 0 N/A |90+ Days $40.C
21153 RIMINI RICCIONE HOST 03/02/1956 | Active 71 1 6 -5 -6.58% 82 21 0 M N/A
31366 RUBICONE 11/24/1975 | Active 67 0 1 -1 -1.47% 67 22 1 N/A |90+ Days $20.C
57873 RUSSI 02/21/1996 | Active 36 1 3 -2 -5.26% 39 13 0 T N/A
30835 SAN BENEDETTO DEL 05/19/1975 | Active 37 1 1 0 0.00% 39 19 0 N/A
TRONTO HOST
53323 SAN BENEDETTO DEL 06/22/1992 | Active 26 0 1 -1 -3.70% 30 19 0 S N/R |90+ Days $20.C
TRONTO TRUENTUM
105350 SAN SALVO 04/27/2009 | Active 30 0 0 0 0.00% 35 0 N/A
66593 SANT'ARCANGELO DI 09/11/2002 | Active 23 2 0 2 9.52% 26 1 N/A
ROMAGNA
21156 SENIGALLIA 04/25/1972 | Active 50 2 1 1 2.04% 50 4 0 N/A
21154 SULMONA 10/19/1960 | Active 33 0 2 -2 -5.71% 35 9 0 M N/A |90+ Days
21158 TERAMO 06/12/1958 | Active 81 8 0 8 10.96% 74 0 N/A
21159 TERMOLI HOST 06/07/1961 | Active 58 0 3 -3 -4.92% 53 13 0 N/A
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59219 TERMOLI TIFERNUS 03/07/1997 | Active 46 0 0 0 0.00% 48 0 N/A
21160 URBINO 04/30/1959 | Active 35 0 1 -1 -2.78% 35 2 0 N/A
39721 VAL VIBRATA 04/20/1981 | Active 41 1 1 0 0.00% 38 28 0 N/A  [90+ Days
62689 VALLE DEL CONCA DI 01/13/2000 | Active 57 7 9 -2 -3.39% 63 6 0 N/A $20.C
MORCIANO DI ROMAGNA
21161 VALLE DEL SAVIO 06/12/1973 | Active 43 0 1 -1 -2.27% 48 38 0 N/A
41540 VALLE DEL SENIO 06/04/1982 | Active 42 1 2 -1 -2.33% 44 20 0 N/A
52441 VASTO ADRIATICA VITTORIA 01/24/1992 | Active 31 0 0 0 0.00% 29 0 N/A  [90+ Days
COLONNA
21162 VASTO HOST 05/03/1959 | Active 52 0 2 -2 -3.70% 60 47 0 M N/A  [90+ Days
102166 VASTO NEW CENTURY 05/23/2008 | Active 28 2 1 1 3.70% 27 3 0 N/A

Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated

Club Club Charter Current Cancellation
Number Name Date Status* Date
52637 AVEZZANO MONTE VELINO  03/10/1992 Cancelled(6) 07/29/2010
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financia
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
83 0 0 0 3,699 69 135 66 -1.75% 3,842 45 5% 6% 0% 29% 0 0% 0 0 0 0%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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